
Top Strengths and Opportunities Identified By College of Education Faculty and Staff
Compiled from April 1, 2002 All College meeting exercise

Goal 1: Empower Students for a Lifetime of Success and Impact
Strengths

● Preparation for all students for the job market, including creating partnerships with
external professional organizations and alumni.

● Create meaningful learning through competent field placement, internships,
conferences, and other professional development opportunities.

● Teaching with an emphasis on equity, growth, and community.
● Meeting student’s material needs through scholarships, high quality technology, and print

and digital resources.
● Scholarship support that empowers and funds students (Teaching fellows, P2P…)

Opportunities
● Ensure that students in the college are educated on career development skills that will

serve them long after graduation, better preparing them to navigate the shifting
landscape of a 21st century workforce.

● Build strong networks and connections with alumni using data and experiences from the
Beginning Teacher Institute to inform the alumni network

● Be more intentional about DEI in teaching, leading, and learning.
● Foster a stronger sense of belonging through responsiveness to students in crisis,

creating a supportive environment for physical and mental wellness.
● Work toward a goal of no student leaving the College of Education with a debt-to-income

ratio that does not allow them to live their life after graduation.

Goal 2: Ensure Preeminence in Research, Scholarship, Innovation, and Collaboration
Strengths

● Connect diverse ed stakeholders & community partners; broaden for K-12
● Develop best practices for culturally relevant and responsive educational practices
● We focus on actionable research
● We have a robust research agenda designed to meet the needs our partners face in the

field-delivers targeted marketing and communication pieces to peers and influencers that
position the college as a research-driven, land-grant college that solves the most
pressing educational problems of our time.

● We collaborate with colleagues across the UNC System and other academic institutions
regarding makerspaces, digital equity, and curriculum materials management

https://docs.google.com/document/d/1Uk1k2YQGLauqMZRnG29YV6HIY3xrPNvmTKmrrICGx3k/edit


Opportunities
● Promoting our research to a broader audience.
● Become the NC school system's go-to resource for helping school systems. dismantle

systemic racism in schools and advance equity/equity-mindedness and building support
for DEI focus & capacity in research

● Become the NC school system's go-to resource for social and emotional learning.
● Build collaboration and interdisciplinary partnerships within the college, across the

campus, and within the industry (1 dot)
● Reframe thinking around research and innovation to be more inclusive of

undergraduates

Goal 3: Expand and Advance our Engagement with and Service to North Carolina, and
Beyond, Defining the Standard for a 21-st Century Land-Grant University

Strengths
● Preparing a greater number of high-quality STEM teachers to help alleviate teacher

shortages in high need subjects.
● Partnerships - Current partnerships across the state through programs, such as Ed

Scholars and summer internship opportunities. - Our work in cultivating community
college pathways that make access affordable and absent of credit loss like the
Johnston Community College Partnership. - We leverage community partnerships, so
our students have opportunities to visit and volunteer with different communities in NC.

● We are deeply engaged in school-based research/scholarship and are active in our
State’s teacher professional organizations.

● We work collaboratively with school districts on research-practice partnerships, assisting
the district research offices with proposal development to remove barriers and to
facilitate seamless collaboration; consistently providing teacher professional
development and influencing curricular changes at the State-level and in local school
districts. (including NELA, Belk Center, LIFT, We Teach 4 NC Grants, Friday Institute, as
well as community-based programs such as Dining with Democracy, iScholar, LCI and
the Literary Space).

Opportunities
● Create avenues for alumni to have a hands-on role with current students--creating a

pipeline for success and continued service to the state and beyond.
● Intentionally channel our efforts towards expanding and advancing our service to the

citizens of our state - by dedicating time during faculty meetings to the changing
demographics and needs of the citizens of our state, for example.

● Improve on expanding engagement, not just area schools, but across the state; address
their problems and work with their research goals

● Enhance our understanding of specific, local, fundable priorities in North Carolina
counties / school districts?  If we as a College had a better understanding of local
education priorities, people, etc., and if that were communicated to Development, it
would enhance fundraising.



● Increase the perceived value and impact of faculty that are engaged in
community-based work and scholarship. This would require us to continue to rethink
“what counts” during the RPT process.

Goal 4: Champion a Culture of Equity, Diversity, Inclusion, Belonging, and Well-Being in
all we do

Strengths
● Provide experiences around DEI via study abroad, guest lecturers, teaching, service

learning, professional development, outreach programs, and conferences.
● Commitment to the advocacy and inclusion of DEI within programs, courses, and

research focused on dismantling the systemic barriers that impede historically
underserved populations, especially Black, Latin*, and American Indian students, from
achieving their academic, economic, and social success through our evaluation,
research, and support for developing the next generation.

● Recruitment efforts to increase diversity and efforts that provide underrepresented
students with opportunities to engage with the college community.

● Our study abroad programs in China, Kenya and Mexico give students an opportunity to
learn more about global diversity first hand. Continue to share student stories of study
abroad returnees, faculty and staff from underrepresented backgrounds to inspire and
encourage students to consider participating in these experiences.  Create a supportive
space for discussion on being a minoritized student abroad and/or first time travelers.

● We offer outreach programs (like BUILD) to reach other marginalized communities in the
state of North Carolina (Indigenous, Latinx, multi-racial).

Opportunities
● Ensure we are using common language and constructs related to DEI.
● Allocate budget to support DEI, belonging, and well-being programming and support

services.
● Continue to recruit and retain diverse faculty, staff and students.
● Provide ongoing training opportunities to the college, university, and community.
● Think bigger in terms of educational policies. What things should be happening in K-12

schools and how could we help schools implement those things?

Goal 5: Improve University Effectiveness Through Transformational Technologies,
Cutting-Edge Processes and Actionable Data

Strengths
● We engage in continuous process redesign to improve our use of data and  collect data

from inside and outside stakeholders to make data driven decisions.
● Research on the impact of technology on education
● We have a deep understanding of NC State’s complex organizational structure.
● Provide hands-on learning with technology that is applicable in the classroom and

beyond.



● Some of the specialized fields of study within the department value using transformative
technologies, cutting-edge processes, and actionable data.

Opportunities
● Increase focus on program performance monitoring while capturing, compiling, and

analyzing data more effectively and efficiently to provide actionable insights.  (1 dot)
● Formalize an internal communication plan aligned with strategic priorities.
● Work with HR and other units in applicable ways to develop onboarding materials for

new employees that helps them understand the College’s shared identity and goals.
● Capture, compile, and analyze data more effectively and efficiently to provide more

actionable insights.
● Increased engagement of faculty and programs with the data with programmatic

assessment (i.e. graduate assessment reports).  Reexamining our outcomes and
assessment measures at the graduate level to ensure alignment.

Goal 6: Lead in Developing Innovative Partnerships, Entrepreneurial Thinking and
Applied Problem-Solving

Strengths
● Innovative partnerships within and beyond the state, for example university-community

educational partnerships, counseling practicum, internship sites, and core placements.
(1, 8, 19) (3 dots)

● We cultivate and sustain a culture of research and innovation among faculty, staff, and
students promoting an environment of collaboration and problem solving while remaining
in compliance with applicable policies, rules, and regulations.

● We are intentional in developing content that shows how the college’s research applies
to the real world and solves educational problems

● We have built relationships with faculty members and researchers across NC State, the
state, nation, and world, so they know us and seek our assistance with communicating
about their research, scholarship, and projects. (Connection of research to solving
real-word problems. i.e., the Friday Institute and Belk Center)

Opportunities
● Strengthen our relationship with media, so our faculty are consistently positioned as

experts in the news media around topics aligned with the college’s strengths and
priorities

● Develop and provide learning opportunities for stakeholders (teachers, principals, etc.
● New and innovative partnerships to enhance our stakeholder experiences.
● More problem based work generated on site from current issues (i.e. the problem is

discovered, then addressed)
● Encourage more entrepreneurial thinking through intentional brainstorming, strategic

partnerships, and classes for students.



Goal 7: Elevate the national and global reputation and visibility of NC State.

Strengths

● Increased national rankings.
● Faculty winning national awards.
● Lots of global collaborations in research, study abroad programs, Fulbright awards,

speakers, etc.
● Strong work in branding and communication by the Marketing and Communication team.
● High-impacts scholarship including grants, presentations, and publications on the

national and international stage.

Opportunities
● Graduate student funding and support to attract high-quality graduate students from

across the nation and globe.
● Expanding policies/structures of what is valued regarding creativity/innovation in

research/scholarship.
● More focus on the regional/state reputation.
● Increase public scholarship and connection to national media outlets.
● Leadership development for mid-career senior faculty at external organizations at the

national level.


